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CARMEL CENTRAL SCHOOL DISTRICT 
CODE OF CONDUCT PUBLIC HEARING 

MINUTES-- BOARD OF EDUCATION MEETING 
Tuesday, March 24, 2009 

Kent Primary School 
 
The regular meeting of the Board of Education was called to order by President Kreps at 7:38 
p.m. and followed by the Pledge of Allegiance.   
 

MEETING 
CALLED TO 

ORDER 

At the Open Session, Nancy Mittelstadt, a nurse at CHS and the union representative spoke 
against the proposed elimination of four LPN positions.  She asked the Board to consider the 
ramifications if this elimination were to take place.  Carolyn Kilgus spoke about music program 
and the proposed cut to choral lessons.  She asked how this reduction would trickle down to the 
middle school program.  She said she was concerned about any cuts to the music program.  
Nancy Scott, and RN and parent of a CHS students said she would not want to see the 
elimination of the LPN positions.  Christina Cowles, GFMS Librarian said that it would be a 
disaster to reduce the GFMS librarian position to 25% and to not have a librarian in the building. 
 

OPEN SESSION

ROLL CALL BY THE CLERK SHOWED THE FOLLOWING TRUSTEES PRESENT: 
President  Richard Kreps 
Vice President Greg Riley 
Trustee Jennifer Dougherty 
Trustee James MacDonald  
Trustee Heyam Nesheiwat 
Trustee Steve Port 
Trustee William Shilling  

  

ROLL CALL

Also in attendance were Dr. James Ryan, Superintendent of Schools, Mr. Eric Stark, Assistant 
Superintendent for Business, Mr. Andy Irvin, Assistant Superintendent for Instruction, 
Curriculum and Personnel, Mrs. Kathy Rohe, Director of Pupil Personnel, interested residents 
and staff. 
 

ALSO IN 
ATTENDANCE

President Kreps read the calendar.   
 

CALENDAR 

Motion by Tr. Shilling, seconded by Tr. Nesheiwat for approval of the minutes of the Board of 
Education Regular Meeting of February 24, 2009.  
 
VOTE:   YES:  7     NO:  0               MOTION CARRIED  
 

MINUTES 2/24/09 
BOARD OF 

EDUCATION 
MEETING

Motion by Tr. Shilling, seconded by Tr. Nesheiwat for approval of the minutes of the Board of 
Education Budget Work Session of March 3, 2009. 
 
VOTE:   YES:  7     NO:  0               MOTION CARRIED  
 

MINUTES 3/3/09 
BOARD OF 

EDUCATION 
BUDGET WORK 

SESSION 

Motion by Tr. Shilling, seconded by Tr. Nesheiwat for approval of the minutes of the Board of 
Education Work Session of March 10, 2009. 
 
VOTE:   YES:  7     NO:  0               MOTION CARRIED  
 

MINUTES 3/10/09 
BOARD OF 

EDUCATION 
WORK SESSION 
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Motion by Tr. Shilling, seconded by Tr. Nesheiwat for approval of the Financial Reports for the 
month of February, 2009.  
 
VOTE:   YES:  7     NO:  0               MOTION CARRIED  
 

FINANCIAL 
REPORTS – 

FEBRUARY 2009

Richard Hoey reported on the upcoming music production workshop and fundraising activities. 
 

STUDENT 
REPORT 

Mr. Kevin Bailey of the Putnam Count Industrial Development Agency presented information on 
the Gateway Summit development and the proposed payment in lieu of tax agreement for the 
school district.  
 
Motion by Tr. Nesheiwat, seconded by Tr. Shilling to approve the following resolution: 
 

BE IT RESOLVED that the Board hereby approves the provisions of the 
Payment in Lieu of Tax Agreement dated as of March 1, 2009 between the 
Putnam County Industrial Development Agency and Jaral Putnam, LLC, as 
presented at this meeting. A copy of said agreement shall be incorporated by 
reference within the minutes of this meeting. 
 

Tr. Dougherty said she would have liked more time to review the agreement.  Mr. Bailey 
said that the agreement had been discussed with Mr. Wilson, but that the Industrial 
Development Agency (IDA) did not follow through in a timely manner with Dr. Ryan.  
He said that under normal circumstances, the Board would have plenty of time to review 
the agreement.  However, with the uncertainty of the NY State budget, it was unclear if 
funding for the IDA would continue but that agreements that had been adopted before the 
NY State budget (due April 1, 2009) would be honored.   
 
VOTE:   YES:  7     NO:  0               MOTION CARRIED  
 

PUTNAM 
COUNTY 

INDUSTRIAL 
DEVELOPMENT 

AGENCY – 
PAYMENT IN 
LIEU OF TAX 
AGREEMENT

Dr. Ryan introduced David Sammel and Paul Adamo who gave an update on the EXCEL project.  
The bids are to be opened on Monday, April 6, 2009.  Pres. Kreps asked about inferior products 
from overseas.  Mr. Adamo said that specifications are  included in the submittal process and that 
if anything appears out of the ordinary that they will test the product in question. 2009-2010 
budget presentations were made by Transportation, Facilities and Operations and Technology. 
 

SUPERINTEN-
DENT'S REPORT

Tr. Dougherty reported that the Education and Assessment Committee met on Feb. 24 and they 
listened to a DVD presentation by Jeff Davis on a kindergarten readiness program for Channel 
22,  and discussed the Strategies for Success course for CHS freshmen which will be 
recommended to the full board for approval.  They discussed the CHS ninth grade honors 
program and CHS SAT scores.  The next meeting is April 28 in the GFMS Library at 6:00 p.m. 
 
Tr. Port said that the Finance Committee met on March 3 and requested a fund balance report and 
discussed the 2009/2010 updated budget.  He said the Audit Committee also met on March 3 and 
discussed the Internal Claims report for February.  He said that all staff training on proper 
purchasing procedures is now complete.  He said that they discussed the RFP for the Internal 
Cliams Auditor and that the committee recommends the services of Ray Preusser to the full 
board.  He said that one vendor responded to the GASB 45 RFP.   
 
Tr. Nesheiwat said that the Transportation and Facilities Committee met on March 10 and 
discussed a bus stop issue, heard an update from Mr. Sammel on the EXCEL project, discussed 

BOARD 
REPORTS
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the energy efficiency company and the energy audit and discussed updating the Transportation 
website.  The next meeting is April 14 at 5:30 p.m. in the CHS Library. 
 
Motion by Tr. Dougherty, seconded by VP Riley for approval of the student placements for the 
2008-2009 school year and annual reviews as recommended by the District Committee on 
Special Education and the District Committee on Preschool Special Education as follows 
 
 
 
 
 
 
 
 
VOTE:   YES:  7     NO:  0               MOTION CARRIED  
 

31897 20191 32313 32723 31476 19692 16363 19704 21605 
30253 20876 30027 32627 32592 17464 32877 32619 32318 
32514 19490 15521 32595 31726 31232 32094 21069 20173 
15956 18474 31812 32680 32901 32922 31766 32062 31503 
14994 32615 32594 32477 17725 32509 32637 32913 19621 
20286 18061 15956 32638 20523     

SPECIAL 
EDUCATION 

PLACEMENTS

Motion by Tr. Nesheiwat, seconded by Tr. Port to approve the NYBEST (New York Benefits for 
Educators & Students Trust )Participation Agreement, as discussed at the March 10, 2009 Work 
Session, and authorize the Board President to fully execute said agreement. A copy of said 
agreement shall be incorporated by reference within the minutes of this meeting. (attachment A). 
 
VOTE:   YES:  7     NO:  0               MOTION CARRIED  
 

NYBEST 
AGREEMENT

Motion by Tr. Shilling, seconded by VP Riley to approve the 2009/2010 School Calendar, as 
discussed at the March 10 Work Session, and as recommended by the Superintendent of Schools. 
(attachment B). 
 
VOTE:   YES:  7     NO:  0               MOTION CARRIED  
 

2009/2010 
SCHOOL 

CALENDAR

Motion by Tr. MacDonald, seconded by Tr. Nesheiwat to approve of  a second reading and 
adoption of the following policies: 
 

• #9330 – Smoking on School Premises by Staff  (attachment C ) 
• #4317 – Teaching about Drugs, Alcohol, Tobacco (attachment C1 ) 
• #5312.3 – Smoking (attachment C2 ) 

 
VOTE:   YES:  7     NO:  0               MOTION CARRIED  
 

POLICIES

Motion by Tr. MacDonald, seconded by Tr. Dougherty to accept the Accounts Payable and 
Purchasing Internal Audit Report, as prepared by ACCUME Partners and discussed at the March 
10, 2009 Work Session.  
 
VOTE:   YES:  7     NO:  0               MOTION CARRIED  
 

ACCUME 
INTERNAL 

AUDIT REPORT

Motion by Tr. Nesheiwat, seconded by Tr. Port to approve a five-year proposal for auditing 
services submitted by Raymond G. Preusser, CPA, as recommended by the Superintendent of 
Schools. 
 
VOTE:   YES:  7     NO:  0               MOTION CARRIED  
 

INDEPENDENT 
AUDITOR

Motion by Tr. MacDonald, seconded by Tr. Shilling to approve an agreement with the Patterson PATTERSON 
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Little League, effective April 1, 2009 – October 31, 2009, as recommended by the 
Superintendent of Schools. A copy of said agreement shall be incorporated by reference within 
the minutes of this meeting.   
 
VOTE:   YES:  7     NO:  0               MOTION CARRIED  
 

LITTLE LEAGUE 
AGREEMENT 

Motion by Tr. Nesheiwat, seconded by VP Riley to approve an agreement between the Putnam 
County Real Estate Property Tax Service and Carmel Central School District, and authorize the 
Superintendent of Schools to fully execute said agreement.  A copy of said agreement shall be 
incorporated by reference within the minutes of this meeting. 
 
This was tabled until the next meeting so that the Board could receive further information on the 
agreement. 
 

PUTNAM 
COUNTY REAL 

PROPERTY

Motion by Tr. Shilling, seconded by Tr. Dougherty to approve the following bid award, as per 
the recommendation of the Superintendent of Schools: 
 

• Printing Bid #09-10 – Courier Printing Corporation (attachment D) 
 
 
VOTE:   YES:  7     NO:  0               MOTION CARRIED  
 

BIDS

Motion by VP Riley, seconded by Tr. Dougherty to consider adoption of the resolution to 
participate in cooperative bidding through Southern Westchester BOCES for supplies, 
commodities, materials and equipment, as recommended by the Superintendent of Schools. 
(attachment E) 

 
This was tabled so that the Board could receive information about the two items in which the 
district elected not to participate. 
 

BOCES 
COOPERATIVE 

BIDDING

Motion by VP Riley, seconded by Tr. Shilling, to declare the following inventory of used 
textbooks as surplus equipment, and place said textbooks out for bid, as recommended by the 
Superintendent of Schools: 
 

Book:  100 Used Physical Textbooks, entitled Physics: Principles and 
Problems 
Author:  R. Neff and P. Zitzwitz 
Publisher: Glencoe/McGraw Hill 
Copyright: 1995 

 
VOTE:   YES:  7     NO:  0               MOTION CARRIED  
 

SURPLUS 
TEXTBOOKS

Motion by Tr. Dougherty, seconded by VP Riley to approve the following field trip, as per Board 
of Education Policy #4531: 

 
•  CHS Adelphi Step Club – Cheer and Dance/Drill Team Competition – Hershey, 

PA – May 9, 2009 
 

VOTE:   YES:  7     NO:  0               MOTION CARRIED  
 

FIELD TRIP

Motion by Tr. Dougherty, seconded by Tr. Port to approve the following fundraising request, as FUNDRAISING 
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per Policy #1510: 
 

• CHS Spanish Club – Rest Stop Brewster Coffee Sale – 5/24/09 
• CHS Adelphi Step Club – Applebee’s Pancake Breakfast – 3/28/09 
• CHS Environmental Club – “Globe” Hacky Sack and Earth Day Erasers Sale 

– 4/15 – 4/22/09 
• CHS Environmental Club – “Save the Rainforest” Change Collection – 

4/22/09 
• CHS Rock Club – Concert – 5/14/09 
• CHS Technical Stage Crew – Applebee’s Pancake Breakfast – 4/25/09 
• CHS Football Program – Cookie Dough Sale – 3/30 – 4/3/09 
• GFMS Music Department – T-shirt Sale – Month of March 

 
VOTE:   YES:  7     NO:  0               MOTION CARRIED  
 

REQUEST

Motion by VP Riley, seconded by Tr. Shilling to approve Mary List to serve in the capacity as 
parent member for CPSE meetings, as per the recommendation of the Superintendent of 
Schools.  

 
VOTE:   YES:  7     NO:  0               MOTION CARRIED  
 

CPSE PARENT 
MEMBER

Motion by Tr. MacDonald, seconded by VP Riley for approval of the faculty and non-
instructional requests. (attachment F). 
 
VOTE:   YES:  7     NO:  0               MOTION CARRIED  
 

FACULTY & 
NON-

INSTRUCTIONAL

Tr. Port said that the Board is mindful of the competing needs for scarce resources in this budget 
process and that no reductions are done frivolously or without an eye on qualify education and 
the safety of students and staff. 
 

OLD BUSINESS

At the Open Session, Ken Prejs of East Fishkill asked about the inclusion of the alternate bids for 
the EXCEL project.  Pres. Kreps said that we are now in different economic times and have a 
new architect and construction manager than what was in place for previous projects.  Pres. 
Kreps said that the Board would give an update on the alternate bids and whether they would be 
included in the project once the bids have been opened. 
 

OPEN SESSION

Motion by VP Riley, seconded by Tr. Port to enter into Executive Session to  
• To review the employment history of a particular person/persons 
 

VOTE:   YES:  7     NO:  0               MOTION CARRIED  
                                                           TIME:  9:45 p.m. 
                                                               Respectfully submitted, 
 
 
                                                               Susan Dieck 
                                                               Clerk, Board of Education 
 

EXECUTIVE 
SESSION

Motion by Tr. Shilling, seconded by Tr. MacDonald that the regular meeting of the Board of 
Education reconvene. 
VOTE:   YES:  7     NO:  0               MOTION CARRIED  
                                                           TIME:  10:40 p.m. 

MEETING 
RECONVENED
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Motion by Tr. Port, seconded by VP Riley that the regular meeting of the Board of Education 
adjourn. 
 
VOTE:   YES:  7     NO:  0               MOTION CARRIED  
                                                           TIME:  10:42 p.m. 
                                                               
                                                               Respectfully submitted, 
 
 
                                                                James M. Ryan, Ed.D. 
                                                                Clerk, Pro-Tem, Board of Education 
 

ADJOURNMENT
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